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1. What is Leadership? 
 
There are many different leadership styles, definitions of leadership, and misapplications of the 
word 'leader' to what is really management. Moreover, there aren’t hard and fast truths, and where 
one style of leadership may be extraordinarily effective in one setting, it may hinder success and 
compromise team dynamics in another. What is common, as Edgar Schein points out in 
Organizational Culture and Leadership, is that "leadership creates and changes cultures, while 
management and administration act within a culture". Leaders lead change to mould the 
'system', managers use the rules and authority of the 'system' to get results. Leadership enables 
acceleration, management produces velocity. 
  

LEADERSHIP IS A NUANCED SOLUTION TO THE PROBLEM OF HOW TO MOTIVATE, 
INFLUENCE, AND INSPIRE OTHERS IN A WAY THAT STRATEGICALLY REVEALS AND 

MOBILIZES INDIVIDUALS TO ACHIEVE COMMON GOALS. 
 

2. Scope of Leadership Philosophy 
 
My philosophy of leadership is designed around the “leader-engineer”. That is, the person who 
possesses technical knowledge and design thinking, combines this with the ability to optimize 
teams and processes, but maintains an innovative high-level vision or mission, in order to create 
positive change. 
 

3. Principles of Leadership 
 
My approach to leadership focuses on widespread and simultaneous growth, open 
communication, collaborative team culture, mutual accountability, and high-performance to 
achieve ambitious external goals. It is best suited to solving complex technical and people 
problems involving multiple distinct stakeholders. My leadership philosophy is best summarized 
as leading by expertise, example, and empathy, as opposed to by authority, ego, or 
manipulation. 
 
The core principles are: 
 

1. Following the ILead school of thought, "leadership" may be defined as a process that 
begins with self-awareness, and — guided by values, vision, and vitality — serves to 
inspire, empower, and influence others, teams, organizations, and society to make positive 
change. 
  

http://ilead.engineering.utoronto.ca/
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2. Leadership is not management. Management is authoritative, top-down, and driven by 
productivity and company needs. Leadership is empathic, inclusive, and driven by a holistic 
consideration of organizational needs and the needs of the stakeholders served by the 
organization. 
  

3. Engineering leadership consists of three key elements: technical mastery (e.g. design 
skills, subject knowledge); process and team optimization (e.g. building culture, continuous 
improvement of team dynamic and relationships); organizational innovation (e.g. strategic 
thinking, opportunity seeking and capture, identifying a unique vision and mission). These 
dimensions are based on the 2015 paper "Engineering Leadership: Grounding Leadership 
Theory in Engineers' Professional Identities" by Rottman et al. 
  

4. Leadership skills can be practised by anyone, in any position. To be a leader does not 
require a title, and leader-ly behaviour is characterized chiefly by the attitude, knowledge, 
and skills to inspire, empower, and influence. 
  

5. For a team to be effective, every member must possess some leadership 
competency. Because the effect of leadership is to reveal, integrate, and apply the diverse 
values and abilities of a group of people, leadership lies at the core of what it means to 
work with others. Neither technical mastery, nor teamwork, nor organizational innovation 
alone can ensure success on its own. 
  

6. Leadership learning occurs through various means, such as reflection, academia, 
experiences, mentorship, and facilitated workshops. This learning also never stops 
because teams never stop facing new challenges which force them to grow and adapt. 
  

7. Leaders are not perfect but good leaders are open with their teams about their personal 
development, and are committed to the development of their team members. Only then 
can continuous improvement and a high-performance culture be achieved. 
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